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True concern for well being (care and discipline) of his/her 
people. 

Communication and trust. 

Communication skill. 

Sensitivity fine tuned by the Holy Spirit. 

The most important quality is probably patience. 

Willingness to be primarily a servant. 

Administrative ability, ability to take control and take charge. 

Determination to pay any price to achieve teamwork. The senior 
pastor must be open yet lead the way to this and know how to 
communicate. 

Active loving concern in helping subordinates carry out ministerial 
duties-- r equires involvement, support, discipleship, personal 
involvement. 

Spiritual maturity. 

The l e ader must be willing to share decision making, the associate 
and staff must be willing to live with being number two. 

Servant spirit, humility. 

Clear open communication. 

Clear conception of biblical goals, objectives and priorities will 
determine time use, staff relationships and direction of ministry 
team •. 

Genuine love for other team members. 

The ability to enable others to realize their potential and channel 
it effectively. 

The ability to give thanks to God for the other members gifts and 
desire to see the other members gifts used to bring the greatest 
profit t:o the church and the greatest glory to God. 

Unconditional love for each other. 

Communication and mutual confidence in one another/commitment to 
support one another. 

A genu i ne interest in members of the team--seeking them out individ
ually to discover their needs and minister to them. 




